
 

 

Nashoba Regional School District 
 

Minutes of the Nashoba Regional High School Building Committee 
September 20, 2022 

(Meeting held via Zoom Technology Video Conferencing Platform)  
 
   
VOTING COMMITTEE MEMBERS IN ATTENDANCE: Joseph Gleason, Leah Vivirito, Amy 
Cohen, Kirk Downing, Maura Bailey, Robert Czekanski, Kim Earley, Ken Frommer, Kristen 
Kendall, Stacey Dupuis, Tania Rich, Stephen Rubinstein, Scott Gibson, Christopher Buck, David 
Hartnagel 
 
NON VOTING COMMITTEE MEMBERS IN ATTENDANCE:   Pat Marone, Robert Frieswick, 
Kate Boynton, Don Lowe 
  
ABSENT: None 
  
NON-MEMBER INVITEES:  
Ross Mulkerin, Joe McCarthy. Laura Friend 
 
SKANSKA - OPM  
Mary Ann Williams, Sy Nguyen 
 
KAESTLE BOOS ASSOCIATES (KBA)- Architects  
Joe Milani, Paul Dominov, Eric Roise 
 
CALL TO ORDER:   
Chairman Gleason called the meeting to order at 7:08 PM.   
 
CITIZENS COMMENTS:  
None  
  
 
NEW BUSINESS:  
 
(b)  Ms. Laura Friend as a non-voting member of the SBC 

Motion to recommend to the District Committee to appoint Assistant Superintendent Laura 
Friend to the Nashoba Regional High School Building Committee.    
 

Motion to approve: Stephen Rubinstein  
            Motion was seconded by: Kirk Downing  

Motion was approved by: Amy Cohen, Stephen Rubinstein, Robert Czekanski, Ken 
Frommer, Scott Gibson, Maura Bailey, Kim Earley, Kristen Kendall, Tania Rich, Stacey 
Dupuis, Kirk Downing, Joseph Gleason, Leah Vivirito  
 

 
STATUS AND UP-DATE REPORT FROM SKANSKA USA  
Ms. Sy Nguyen reported that the PDP was submitted on June 27, 2022 with MSBA providing 
comments on August 11, 2022.  KBA, the District, and Skanska submitted the responses to the 



 

 

MBA on August 25, 2022.  The Project Team is progressing with the PSR, meeting with the 
Working Group regarding sustainability and building options.  KBA and Skanska resumed meeting 
with the Education Leadership Group.  Ms. Mary Ann Williams stated that the PSR submission to 
MSBA is October 27, 2022.  Superintendent Downing added that the group is working diligently 
with the educators and that the concept design matches the educational programming and the 
educational visioning with the school building.   
  
 
NEW BUSINESS:  
 
(a) Discussion on approval of project invoices   

Chairman Gleason presented Skanska invoices #9, #10, and #11 and KBA invoices #6, #7, 
and #8.  Ms. Marone has reviewed the invoices and is recommending approval.   
 
Mr. Robert Czekanski asked what happens to the money reimbursed by MSBA.  Ms. Marone 
said that the money is applied to the borrowing.    
 
Motion to approve Skanska Invoice #9, 10, 11 and KBA Invoice #6, 7, 8. 
 
            Motion to approve: Amy Cohen  
            Motion was seconded by: Robert Czekanski 

Motion was approved by: Kirk Downing, Amy Cohen, Stephen Rubinstein, Robert 
Czekanski, Ken Frommer, Scott Gibson, Maura Bailey, Kim Earley, Kristen Kendall, 
Tania Rich, Stacey Dupuis, Joseph Gleason, Leah Vivirito, David Hartnagel, 
Christopher Buck 
 

 
(c) KBA Amendment 1 

Ms. Williams stated that the Amendment to KBA’s contract is for the Educational Planner to 
provide additional educational visioning session for all the staff.  Ms. Leah Vivirito asked if 
additional services from the Educational Planner is to be expected.  Superintendent Downing 
said no.  
 
Motion to approve KBA Amendment 1 in the amount of $6,600.00. 
 

Motion was made by: Robert Czekanski  
Motion was seconded by: Stephen Rubinstein  
Motion was approved by: Christopher Buck, David Hartnagel, Joseph Gleason, Leah 

Vivirito, Amy Cohen, Kirk Downing, Maura Bailey, Robert Czekanski, Kim Earley, 
Ken Frommer, Kristen Kendall, Stacey Dupuis, Tania Rich, Stephen Rubinstein, 
Scott Gibson 

 
(d) Granting Authority to Superintendent Kirk Downing up to $25,000 

Ms. Sy Nguyen stated that it is recommended that Superintendent Downing be granted 
authority to execute contracts, amendments, change orders, and purchase orders up to the 
amount of $25,000 and then subsequently report at the next School Building Committee.  This 
is to keep the project moving forward and contracts and expenditures that are time sensitive 
can proceed without having to wait for an upcoming School Building Committee Meeting for 
approval.  Mr. David Hartnagel asked what the reasoning for the $25,000 limit is.  Ms. Nguyen 
noted this amount is what she finds owners are comfortable with and it could be any amount 
that this School Building Committee is comfortable with.  It was suggested that the amount be 



 

 

reduced to $10,000.  After further discussion, it is recommended that the amount remains at 
$25,000.   
 
Motion to approve Superintendent Downing the granted authority to execute contracts, 
amendments to existing contracts, change orders to existing contracts, and purchase orders, 
up to the amount of $25,000. 
 

Motion was made by: Christopher Buck  
Motion was seconded by: Ken Frommer 
Motion was approved by: David Hartnagel, Joseph Gleason, Leah Vivirito, Amy 

Cohen, Kirk Downing, Maura Bailey, Robert Czekanski, Kim Earley, Ken 
Frommer, Kristen Kendall, Stacey Dupuis, Tania Rich, Scott Gibson, Christopher 
Buck 

Motion was not approved by: Stephen Rubinstein 
 

 
(e) Building Options Discussion: 

Mr. Joe Milani presented on progress of the Preferred Schematic Report.  Mr. Milani noted 
that one of MSBA’s review comments was that the space summary is 23,000 sq.ft. over 
MSBA’s recommended square footage.  The project team has been working on reducing that 
by seeking synergies for dual applications of spaces and efficiency of the plan.  We were able 
to reduce the overage to about 13,000 sq.ft.  The 13,000 sq.ft include 4,000 of pre-
kindergarten spaces which is not typical of the high school curricula  program.  We continue 
to work to reduce this even further, however we do need to recognize that the MSBA 
guidelines are a standard for a generic high school and not intended to be what a school 
needs to function because of curricula being offered varies from district to district and typically 
there are overages based on programs being offered.  At Nashoba we have a few specialty 
programs, such as the EMT, that are not part of the MSBA guidelines.   We will continue to 
look for opportunities to reduce the square footage.  
 
Mr. Milani presented on five building options. 
 

Option 3A – Renovation/Addition 
Renovating part of the building and the new building would be added to the north of the 
existing and on part of the football field.  The football field will have to be relocated for 
this option.  The existing gym and auditorium would be retained.  The existing small gym 
would be a renovated as a new common space creating a central entrance.  The addition 
would be 2 stories with two small learning communities on each level.  This option is 
estimated to take six to seven years to complete the building construction. 
 
Option 4A – New Construction 
New school is two story and is located north of the existing building. It will be built within 
5 feet of existing building and on the football field.  The building cannot go further north 
because of the existing pipeline.  The concept throughout all the options is that the central 
area is a common space serving as a hub for the school. The entrance to the school is 
on the west side with the gym and auditorium on the south side and the small learning 
communities on the north.  Parking is on the west side and the new football field is where 
the existing school is.  
 
Option 4C – New Construction 



 

 

New school two story and is located west of the existing school on the existing baseball 
field.  Entrance is on the east side of building and the small learning communities are on 
the north.  The gym is located further away from existing football field and the auditorium 
is located on the south end of the school.  The service road around the building will 
encroach into the buffer zone of the wetlands.  Baseball field is relocated to the front of 
the site. 
 
Ms. Kendall asked if an option was looked at a phase construction so that we avoid the 
wetlands, septic, and fields.  Mr. Milani said yes and that the design team has looked at 
a few options and because of added time to add to constructions and the difficulties of 
connecting the existing school to the new wing, they have to further discuss, but it is not 
part of tonight’s presentation.  
 
Ms. Kendall asked if other configurations of the classrooms were considered.  Mr. Milani 
said yes and they looked at the double loaded corridor, but we don’t have the width 
needed on site.  The pod configuration allows for a stack 2 stories and utilized the space 
more efficiency with the project-based spaces.  The pod configuration with the central 
community space matches the educational planning and visioning.   
     
Ms. Kendall asked if solar configuration for classroom fenestration was considered.  Mr. 
Milani said yes.  They wanted to avoid southern light because of glares and provide 
east/west or northern lights for the classrooms.      
 
Option 4D – New Construction  
New school is two-story and is located west of the existing school on the existing baseball 
field.  The small learning communities are on the west and south sides, with the media 
center connecting them.  Main entrance to school is on the south side.    The common 
space connects to auditorium and gym.  The gym is on the east side adjacent to the 
existing football field.   
 
The designer for the rotary project, they said that they prefer that the entrance to driveway 
of school be off the rotary. 
 
KBA has been submitting plans to Tennessee Gas to keep them informed of the design.  
 
Option 4E – New Construction 
New School is three-story and is located west of the football field.  This option would 
require a variance from the Zoning ordinance.   This reduced the building footprint by 
10,000, but the total building gross square feet remains the same.  The four small learning 
communities would be on three levels and makes the division academically challenging.  
The first and second levels do integrate with other spaces, the 3rd becomes disengage 
from the rest of the building.  The gym is on east side to adjacent to the existing football 
field.  Auditorium has no direct access from the common spaces. 

 
Ms. Amy Cohen asked about cost for the rebuild of the turf fields.  Mr. Milani stated that the 
conceptual costs for this will be included in the cost estimate for the PSR submission.   
 
Ms. Cohen inquired about the amount of money owed by each town for the existing turf 
field.  Ms. Marone provided the debt balances and retirement date for the existing turf field, 
leach field, and 1990's high school addition. 
 



 

 

Mr. Bob Czekanski asked is any of the options affect the different academic departments that 

want to be work together more than they are currently because of the space constraints of the 

site.  Mr. Milani responded that they do not with the pod configuration that includes providing 

smaller breakout spaces between classrooms and project base space to allow for 

collaboration.    

Ms. Leah Vivirito asked if any of the options require the moving of the leeching field.  Mr. 
Milani said no, but some options may require the relocation of the pipeline from the pump 
house to the leeching field.   
 
Ms. Leah Vivirito asked if, in the future, there is a need to change the preschool classroom 
into a high school classroom is there any work that is needed to do that.  Mr. Milani responded 
that it would need to have renovate the interior to account for the size of pre-school students 
to high school students such as changing the fixture and casework height.  
 
Chairman Gleason requested that a two-page summary of the negatives and positives of each 
option 7 days prior to the next meeting of the SBC. 

 
 
Public Forum #4:  
Public Forum #4 is scheduled for Tuesday, October 11, 2022, 6:00 PM.   
 
 
Community Outreach and Engagement Subcommittee Report:  
Ms. Cohen reported that there were no updates for the Community Outreach and Engagement 
Subcommittee. 
 
 
 
Chairman Gleason stated that on October 18, 2022, there will be two School Building Committee 
Meetings. 
 
 
ADJOURNMENT 
No further business being before the Nashoba Regional High School Building Committee.  
Chairman Gleason requested a motion to adjourn.   
 

Motion was made by: Robert Czekanski 
Motion was seconded by: Amy Cohen  
Motion was approved by: David Hartnagel, Joseph Gleason, Leah Vivirito, Amy 

Cohen, Kirk Downing, Maura Bailey, Robert Czekanski, Kim Earley, Ken 
Frommer, Kristen Kendall, Stacey Dupuis, Tania Rich, Stephen Rubinstein, Scott 
Gibson, Christopher Buck 

 
 
Meeting adjourned at 9:20 PM 
 
Respectfully submitted by Sy Nguyen, Skanska USA. Recording Secretary 


